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Training
we RN e
Prepare targeted
training materials for
each business unit
Deliver business
unit training
Impact workshop
preparation and
data gathering
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Impact and gap assessment Way forward
s BT we XN wo |EEY i
Define approach to subsequent
mhﬂﬂ;ﬁ phases; structure, workstreams,
draft deliverables, etc.
BL follow-ups to analyse gaps, size Produce report by BU on it
implementation issues and identify implications for systems, Report bo
opportunities to leverage in-flight projects processes and resources Bl skt
Committes
Analysis of impact of Phase |l on profit signatures
fior key products for each business unit

EY IFRS Gap Analyzer Toolkit

Program Governance, Program Management

Stakeholder Management and Knowledge Transfer
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